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	Risk management plan documentation example

	Victorian assistant workforce model – Activity 1.6


Please refer to your organisation’s risk management policies for relevant procedures relevant when developing a risk management plan for implementing the Victorian assistant workforce model (VAWM). 

Table 1 below provides an example of documenting potential risks, a planned response to each risk, allocating responsibility to specific team members for implementing the response and timeframes for the responses. Allocate ratings to each potential risk according to your organisation’s risk management policy. 

Table 1: Example documentation of potential risks and responses
	Example:  Risk management plan

	Potential risk
	Risk
rating
	Response
	Responsibilities
	Timeframe

	Poor attendance at staff engagement forums / focus groups 
	Medium
	Mitigate:
Multiple communication strategies; maximise staff convenience, i.e. existing meetings; Senior support and input
	Project team – entice staff to attend; prepare well; create sense of urgency; plan thoroughly including broad engagement

Executive sponsor/ managers – encourage and permit staff to attend


	Commencement – (insert date)

	AHPs fear of being replaced by AHAs
	High
	Mitigate
Change management eight steps (Kotter’s Model); frequent communication – mixed strategy; provide a clear message about the rationale for workforce reform, i.e. right person, right task/reducing lower level tasks performed by AHPs results in AHP availability for complex tasks unique to AHPs (working to full scope).
	Project Team – 
Promote key messages early;  act on issues as they arise and provide timely feedback; follow change management steps; generate support

Executive Sponsor / Managers – advocate; support development of project; assist in mitigation
	Commencement – ongoing
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